Natural Sciences Chairs Council

October 23, 2006
1:00-3:00 TO 146

Meeting Minutes
Priorities for the Year:  Make FTE target (Fall-Winter-Spring), Recruit faculty positions (Biology (2), Computer Engineering (1), HSCI (1), Math (2), Nursing (3)), Develop a recruiting CD, Identify a new building and/or additional laboratory space, Computer Engineering Program, Environmental Sciences program, MPH program, Observatory, Follow-up 5-Year self study, Recruiting S-Stem program, regular and Presidential Scholar students, Additional staff lines for the College, Reinstate equipment line for College.
Approval of minutes for October 9, 2006.  The Minutes were approved with minor editorial corrections. 
Informational Items

1. Announcements by Chairs.  
Dean Carlson

· Concern about the large differences across campus on recruiting and startup costs for new faculty has been expressed by CFA.  In Natural Sciences, the differences are attributable to the needs of the different disciplines in the College.  The concern here is that recruiting/startup funds be allocated in a fair manner among new faculty. 

· The IRS is showing an interest in employee business cell phones to the extent that there is personal use.  This is a developing issue to be aware of.

· The Provost is concerned about the effectiveness of campus techniques for student recruiting.  If any of you have comparative experience in your family regarding CSUSB student recruiting to recruiting by other higher education institutions, please write up this information and get it to the Provost.

· Dean Carlson is working on updating the faculty portion of the CNS web site.  Please ask your faculty to review their information on the website and respond to the Dean.  He wants a confirmation from each faculty member that the content is OK or they should provide information on corrections to be made.

· The College has hired a replacement for the Thanh Le grant support position.  The new person’s name is Ada Coleman, and she will start November 1.  She will have basically the same duties as Thanh Le but also provide monthly reports from the Foundation and may provide clerical report assistance for those with indirect cost support written into their grants.
2. Announcements from Administration

· The Water Resources Institute is hosting a dinner for Congressman Jerry Lewis on November 4.  The Dean is putting together a table and can accommodate up to 7 persons.  This should be of interest to faculty in departments with water research activities.

· The Campus Budget Council will meet on Friday, October 27 at 2:30 pm in the Pine Room to discuss the current status of the campus budget for 2006-2007.

· The CSU System FTES payback/augmentation rule has been relaxed to -/+ 2%, which is the same rule we have had in the past.  The University is estimating an FTES shortfall of approximately 1%, so if this holds, we should not have to pay back funds for the 2006-2007 academic year.  Any substantial payback would jeopardize funds for hiring new faculty for 2007-08.

Action Items: 

Discussion Items:

1. Scheduling Update 

a. Winter.  Please let John Craig know if you will be paying for any PDC instructors and getting FTES from those PDC courses.  Currently, none of the departments are coded as paying for PDC instructors.
b. Spring.  We have just finished the second week of schedule building.  Room scheduling is no longer restricted, so departments may now take unused time slots in any lecture rooms on campus.  Spring schedules should be built using the rooms planned for after the move to the BI Building, but the scheduling pattern should be such that labs can be fit into the existing assigned labs if moving is delayed.
c. Summer.  Summer schedule building begins on November 22.  The Summer schedule will be built in PeopleSoft.  Everyone involved in on-line schedule building will need to get PeopleSoft training.
d. Fall.  Fall schedule building begins on January 22.  All departments need to get to John Craig by November 17 a complete list of their large-lecture classroom needs for 2007-2008.
2. Wang Family Excellence Award.  Faculty who have passed away are not eligible to be Wang Award nominees.  The group agreed to nominate the following individuals:
a. Stuart Sumida –Natural Sciences
b. Davida Fischman – Education and Professional and Applied Sciences Fields
c. Herb Brunkhorst– Education and Professional and Applied Sciences Fields
3. Outstanding Professor selection.  The group agreed to consult with the following individuals about nominating them:  Sally McGill, Alan Smith, and Tony Metcalf.
4. 2007 Presidential Scholar Reception – November 15 6:00-9:00.  This is a good opportunity to talk with and recruit prospective Presidential Scholars for 2007-2008.  It is important to have a representative from each department (e.g. Biology, Chemistry, Math, Nursing) where a significant number of prospective Scholars may have an interest.  Each Scholar receives $5K per year for 4 year if they maintain a GPA of 3.5 or higher.
5. Classroom evaluations.  Larger departments have sufficient eligible faculty for visitors to all come from within the department.  Smaller departments have few faculty eligible to be classroom visitors and have to include visitors from outside of the department.  There has been a trend to include some evaluators from outside the department.   It is the sense of the Council of Chairs that having some diversity of reviewers is a good thing.  It is preferred that at least half come from within the department, if possible.
6. Preliminary Status of College Funding.  In recent years, baseline funds in the College have remained fairly constant.  Over the last year, there is concern that the available baseline faculty position money has dropped to zero  There have been a number of contributing factors such as new hires costing much more than the funds allocated for their position and the cost of equity and market adjustments.
7. Recruiting Costs including Start-up Costs.  This issue was covered under Information Items, Announcements by Chairs.
8. Baca's Math & Science Education Summit.  This is on November 17.  Are their departments who wish to set up displays on a table for the summit?  Geology and Mathematics expressed an interest.  All interested departments need to get display materials to the Dean as soon as possible.
9. Locking of doors.  Dean Carlson commented on frequently finding building outside doors propped open after hours and on weekends.  This facilitates theft of the many valuable items in our buildings.  Some faculty are concerned about working in buildings after hours and on weekends with the doors unlocked.  Students with legitimate needs for after-hours access can call campus security to let them in.  Students should be told not to prop doors open with rocks or the like.  Students who regularly work after hours in the science buildings can be issued outside door keys under appropriate circumstances.
10. Construction Projects
a. BI and PS Buildings.  The remodel project is still on schedule for moving into the BI Building at the end of February.
b. Observatory – Roberto
11.  
Travel Form.  The faculty travel form was passed around.  The Dean does not need to sign this form.  Department Chair approval is all that is necessary.  The Dean has delegated this responsibility to the department chair.  The key feature of this form is to establish a paper trail on who is responsible for a faculty member’s classroom instruction while the faculty member is away.

