Natural Sciences Chairs Council

November 22, 2004

1:00-3:00 BI 129

Minutes

Priorities for the Year (Projected):  Securing funding for remodel of BI and PS Buildings, external funding for observatory, secure program accreditations, complete self studies, complete single subject credential studies, computer engineering program, move into Chemical Sciences Building, Make FTES targets (Fall 105%), Recruit faculty positions (6 positions being advertised), recruit Presidential Scholars, student recruiting.

Approval of minutes for 11/8/04 (to be sent by Maureen).  Still pending.
Informational Items

1. Announcements by Chairs.

Art:  The Computer Engineering program has passed the University Curriculum Committee.

Peter:  The revised B.A. Program in Mathematics for the CCTC mathematics waiver program has been sent to the University Curriculum Committee.

Terry:  G.E. Committee review materials for the categories being reviewed are due on December 3.  The time allotted for this review is unreasonably short.  Also, the 5-Year Self Study is due in a week.

Helen:  Because of the PeopleSoft conversion between December 1 and 22,  the last day to place orders this calendar year is November 30.

2. Recruitment at Arlington High School in Riverside on December 3, 2004.  Dean Carlson is going to talk to all of the AP classes at Arlington High School December 3.  Send him e-mail on whatever information regarding your programs you want him to pitch to these students.

3. Class Fees.  Dean Carlson asked whether any departments were collecting any fee money from students.  Student clubs in several departments sell materials and food that students may buy voluntarily.  Dean Carlson will look into what procedures need to be followed for money collected in this way.  Faculty and staff must not collect money from students for any course materials students are told they need to buy in conjunction with classes.

4. 40th Anniversary Plan of Activities.  The 40th anniversary is to be recognized with a plan of activities and fund raising activities.  A report on planned activities is due in January.  If you have specific plans, jot them down and get this information to the Dean by the beginning of January.

5. Article in the San Bernardino Sun about College Remediation.  Dean Carlson called attention to this article (copy distributed at the meeting) and noted the San Bernardino County statistics that 51% of students were college ready in math and 17% college ready in English.

6. G.E. Committee Course Review.  Each department with courses on the list got the review packet from Undergraduate Studies.

7. Lottery Money Equipment List.  The first installment amount is $48,278.  Departments need to get their lists in to Dean Carlson.  He would like to go over the allocation at the next meeting.  The minimum amounts for single items or groups of like items should be greater than $1,000.  Send your list to him as an e-mail attachment.

8. Fund Raising.  Roberto will concentrate on fund raising for Nursing, CNS Presidential Scholars, and the Observatory.  Dean Carlson will focus on fund raising in other areas, including the Chemical Sciences Building and Remodel projects.

Action Items: 

Discussion Items:

1. Scheduling Update. 

a. Winter.  End of priority V registration is November 22.  The University is seriously behind compared to last year toward making target.  Put in classes needed to meet student demand in the Winter and Spring and departments will be reimbursed for the increased costs of going over target.  Departments behind in making target should fund these additional classes by reducing assigned time.

b. Spring.  Spring schedule building has been in progress for three weeks.  No scheduling problems were noted.

c. Summer.  Dean Carlson would like to review each department’s Summer schedule building proposed list of classes by Wednesday December 2.  Include a projection of what FTES you think you can make in Summer Session.  Try for class sizes that will make enrollments at least in the 35 range.

2. FAD Reports .  Included in the packet is a close-to-final FAD report summary.  It is important for departments to get FAD data entered correctly so information reported to the Chancellor’s Office will be accurate.  The form used to make faculty appointments doesn’t have enough information to fill out the FAD report correctly.  Department chair WTUs and grant funded WTUs are not assigned time; they reduce the instructional faculty fraction by the amount of those WTUs.  When you give assigned time, there should be something that can be evaluated at the end of the quarter concerning the outcome of how the assigned time was used.  SIS+ data on assigned time is rolled forward from the prior term and thus in many cases is inaccurate.  This data needs to be corrected in SIS+ before census date and before the FAD markup list is distributed.

3. Presidential Scholars Recruitment.  A list of prospects with an interest in College of Natural Sciences disciplines is included in the packet.  Biology, Chemistry, Computer Science, Health Science and Physics send letters of invitation.   Geology met with their one student.  Kinesiology will phone their one student.  Math is thinking of having faculty call the students.  We will also get an undeclared list and need to decide whether a letter to them will help.

4. Grant Opportunities in General.  The number of grant applications is down; this will reduce the amount of faculty support available.  Not as much grant money is available because some Federal funds have been reallocated to war needs, but we still need to remain in the competition for remaining funds.    Dean Carlson inquired about interest in a STEP grant application.  This focuses on recruitment and retention in science, mathematics and engineering areas.  Continue to encourage faculty to write grants; if they need help with assigned time for grant writing, assistance with grant writing, etc. Dean Carlson will help.

5. Lab Facilities in the College.  The current draft list is attached.  All departments have been incorporated except Nursing.  The goal of this list is to assist Ellen Shimikawa from Sponsored Programs in finding grant and contract matches based on the diverse resources available in the College.  Contracts to provide services based on the equipment we have can be lucrative and help subsidize research activities.

6. Moving Assessment Forms.  These need to be turned in to John as soon as possible to facilitate preparation for moving into the Chemical Sciences Building.  They were due on December 12.

7. Construction Projects.

a. Chemical Sciences Building.  Water damage has delayed completion of the building by around a month.  A meeting needs to be set up with AV to design classroom podiums.  Dave and Jeff are interested in being included in that meeting.  A committee needs to be set up to design the layout of the Natural Sciences museum; Alan, Jeff, Dave, and Rob are interest in being included in this group, and possibly someone from Physics.  Prospective displays include selected materials from the Ellins collection of geological specimens, Stuart Sumida’s working lab, and Sue Lederer’s STARLAB.  About 1000 square feet would be allocated to displays.   Thoughts on contacts to help with the design include Theatre Arts faculty and students because of their stage design experience and Tony Metcalf’s contacts with the San Bernardino County Museum.

b. BI and PS Buildings.  The 100% design development comments have been submitted to the architect.  The latest cost estimates are $486,000 over budget.  50% Construction documents are due toward the end of December.

c. Observatory.  Roberto is still working on matching funds for the Keck Challenge Grant to complete an initial twin-tower observatory structure.

PAGE  
1

