DRAFT

Natural Sciences Chairs Council

December 15, 2003

1:00-3:00 BI 129

Minutes

Priorities for the Year:  Making FTE Targets (Fall-+2%), Student recruitment both high school and community colleges, Observatory (letter to Keck Foundation), Space concerns, Technical Staffing, Faculty computer replacement, Develop matching funds for grants, Faculty recruitment (6 positions), Possible new degree options, Sharing faculty through team teaching and joint appointments, Flexible Faculty Workload, Student Retention/Graduation Rate 

1. Approval of minutes for 12/1/03 – APPROVED AS AMENDED

Informational Items

1. Status of roadmaps that were due 11/15/03.  All roadmaps except for Health Science have been completed and forwarded to the Provost.  CDs containing all of the roadmaps were distributed to the chairs.

2. Status of Lottery Money, Indirect Cost Recovery, and Year-Round Money.  Lottery money available in November was absorbed by the Provost to cover obligations for grants.  $17,000 dollars remains which will be combined with the next installment when distributed to the Colleges.

3. Faculty recruitment progress.  Position searches are still active, but candidates are going to have to be quite strong.

4. Cindy Paxton volunteered to represent the College on the review panel for the President’s Investment Fund.

Action Items: 

1. Move approval of the CNS Teaching Associate/Graduate Assistant Appointment Policy:

1.
Teaching Associates and Graduate Assistants may have up to a maximum of two years of support.  This includes up to a maximum of one year while the student is enrolled in 698.  Students who are enrolled in courses that count towards the graduate program or who are enrolled in 698 are eligible for support.  
2. The departments have the discretion of allowing students to receive one year additional support not to exceed a total of three years, provided there are no other qualified Graduate Assistants or Teaching Associates available to fill departmental needs.

3. The appointment of a Teaching Associate or Graduate Assistant may not constitute a violation of immigration rules and/or regulations for international students.

Discussion Items:

1. Scheduling Update – John

a. Winter.  Enrollment data for the end of the open enrollment period has been distributed.  The College will likelybe slightly over target.  It would be good to cancel low-enrollment classes that are not programmatically required and where temporary faculty funds can be saved.  For those trying to regulate enrollment and protect spaces for graduating seniors, it was suggested that they lower the enrollment limit to below the current total enrollment to protect spaces that become available when students drop from now through the last day to add without instructor permission. 

b. Spring – Spring schedule building is almost completed.  Schedule changes after December 12 will be in the Schedule of Classes addendum.  It is important to verify that your schedule is correct.

c. Summer – Summer schedule building began this morning.  Through January 12 (8 am), departments should enter courses and lab rooms but not lecture/seminar rooms.  During January 18 to January 20 (8 am), departments can move classes to preferred locations in rooms allocated to the College.  After January 20 (8 am), any lecture/seminar rooms campus wide may be used and other colleges can take unused time slots in rooms that had been assigned to us.

2. Ranking of equipment requests – Recognizing that no money is currently available, the listing of equipment requests and recommended priorities was distributed and discussed.  Health Science requested student computers rather than faculty computers.  Software requests were removed from the listing.

3. Use of C-78 and assigned time on certain field placement classes – For field placements in which the time demands on faculty were small but the number of students was high, a suggested strategy of changing the CS number to 78 was presented.  Use of CS-78 would reduce the weighted teaching units to zero.  Faculty load then would be covered through assigned time in an amount deemed appropriate by the Chair.

4. Centralized Student Advising and retention Office – The potential for the development of a centralized pre-major advising center was discussed briefly.  No chair present thought that this approach would improve the service to pre-majors.

5. Report on Fall Fundraising efforts – Roberto provided an overview of the fundraising efforts during the Fall quarter.  

6. Construction Projects

a. Science Annex – John

b. BI and PS Buildings - John

c. Observatory – Rob, Roberto

d. Geology Rock House – Rob, Alan

