Natural Sciences Chairs Council

December 5, 2005

1:00-3:00 TO 146C
MINUTES 
Priorities for the Year (Projected):  Funding for BI and PS remodeling, Make FTE target (Fall-100.7%), Recruit faculty positions, Computer Engineer Program, Observatory, Follow-up 5-Year self study, Recruiting regular and Presidential Scholars students, Additional staff lines for the College
Approval of minutes for November 21, 2005 approved
Informational Items

1. Announcements by Chairs

a. George – Commencement on Saturday, December 10, 2005 at 2pm. Faculty are encouraged to attend
b. CSCI – Attended CSIES Chairs Meeting- looking at developing a new discipline in Service Science Management Engineering
c. Lory – Handed out sample DIP and Sabbatical application memos for approval of deadlines before sending to eligible faculty; Lory will email a list of eligible faculty to the chairs
d. 
e. 
2. Announcements from Administration

a. Commencement is on Saturday, December 10th. The Dean is unable to attend, and George Georgiou will take his place on the platform congratulating the graduates.
b. Department Faculty searches: Departments should have comprehensive list of eligible candidates. Faculty Applicant Rosters should be filled out with only the candidates name and forwarded to the Dean for approval. The goal is to have a list of interviewees prior to the holiday break
c. Harassment Training reminder – All were reminded about the requirement for completing a two-hour online harassment training course.  Training doesn’t have to be completed all in one session. The deadline is approaching 
d. 
e. 
Action Items: 

Discussion Items:

1. Scheduling Update 

a. Winter – Open enrollment closes on December 9, 2005
b. Spring – The last chance for schedule changes to make the published Schedule of Classes will be Dec. 8th at noon.
c. Summer – Schedule build to start on December 12, 2005
2. Guidelines for Summer Scheduling: Follow the same guidelines from last summer; schedule for 25 per classroom; consider student demand when scheduling; CFA is trying to get higher rate of pay for the faculty in the summer; The Dean wants projected estimate of student numbers
3. Faculty Research Council: Jeff Thompson is looking for a recommendation of two people from the College to join this council to help stimulate research for the campus. A list of names was presented and after discussing the “candidates”, Bryan Haddock and Tim Usher were chosen to represent the College.
4. Establish a Goal for Percent of Budget Rollover.  There was an attachment showing baseline budget information for the departments and an attachment showing the departmental suggestions received to date regarding a rollover policy for the College. Dean Carlson asked each department to give to him a target rollover percentage based on logically defensible goals related to departmental needs. After a lengthy discussion, the Dean stated that he will come up with some defensible points for a 9-10% rollover
5. 
6. 
· 
· 
· 
7. Staffing needs for the College.  
8. There was an attachment with data received from departments. Excluding the Observatory, it appears that 3 staff positions are necessary to facilitate the needs of the departments. It was decided that Alan Smith, Dave Maynard and Tim Usher will accompany the Dean in a meeting regarding staffing issues with Dr. Fernandez.
9. Faculty/Staff 40th Anniversary Campaign:  Per attachment. It appears that the University will be soliciting current and retired faculty and staff for donations. These donations can be designated toward specific scholarships. If unspecified, the money will most likely go to University Advancement. The campaign is set to begin in January 2006. Paul Renteln was unanimously voted as the College representative for this campaign.
10. Ideas for Student Recruitment and Scholarships.  
11. No additional items were added to the list compiled from the last meeting:
a. Lower Presidential Scholar program limit from top 1% to top 10% 

b. Extending Presidential Scholar program to include Riverside County


c. Creating program for students with Advance Placement credits.
8.
Planning for the Content/Focus of the Museum in the CS Building: The Dean is looking for long term ideas once the remodels of the BI and PS buildings are complete. It was suggested that a sub-committee be formed with one representative from each of the 9 departments to serve on this committee. Department Chairs are to submit a name of a faculty member in their department to the Dean by Wednesday, January 18, 2006.

9.
 Suggestions for a New Degree Emphasis for the College:

a. Physical Therapy and Occupational Therapy

b. Bio Informatics / Engineering

c. College of Allied Health (Kinesiology, Health Science, Nursing)

d. Energy / Water Science Policy

e. Video Game Design

f. Forensic Psycho Physiology

g. Information Security

h. Computer Forensics

Chairs are to ask for suggestions from their faculty 

10.
Construction Projects:

a. Chemical Sciences Building: The building is done, contractor has vacated. Facilities will complete any undone work; landscaping is done; Counter top replacements will be done on December 12th, 2005; Ribbon Cutting Ceremony will be held on Wednesday, January 18th from 2-4pm; Museum will be open for the first time on this date for tours
b. BI and PS Buildings: Bids should go out in a couple of weeks; Facilities wants to officially shut down the BI building immediately. Shut down will be as of January 9, 2006; Renovation set to begin in February 2006.

c. Observatory – No Report
12. 
a. 
b. 
c. 
