Natural Sciences Chairs Council

February 24, 2003

1:00-3:00 BI 129

MINUTES

Priorities for the Year:  Making FTE Targets (Fall - almost on target, Student recruitment both high school and community colleges (Press-Enterprise open house), Observatory (Grant to Keck Foundation), Space concerns (Annex-almost ready to bid, BI and PS Remodel-funded with initial planning), Technical Staffing Concerns, Lottery $$ allocation preservation (not successful due to inventory reduction), Faculty computer replacement, Develop matching funds for grants (selective matches being provided, greater stimulus for grants not requiring a match), Faculty recruitment (10 searches underway), Possible new degree options (Engineering – submitted to Chancellor’s Office, Environmental Science), Sharing faculty through team teaching and joint appointments, Laboratory Computer Replacement Plan (plan developed), Flexible Faculty Workload, Student Retention/Graduation Rate
1. Minutes from meeting of  2/10/03  were APPROVED.

Informational Items

1. Biology due March 11th, Chemistry (April), Math (May), Kinesiology (June) - REMINDER

2. Liberal Studies implementation—Most have to get back to John or Rob regarding the implementation of the new program.  Math has major changes to consider.

3. Advising Handout—Please update your form ASAP.

Action Items: 

Discussion Items:

1. Scheduling Update – John

a. Spring –Priority III ends today.  

b. Summer—Need to change staff to instructor names.  Any additional changes need to go through Kim in Scheduling.  Tenure track faculty can teach 8 WTU’s per session with a MAX of 12 for the summer.  Lecturers may be able to teach up to 15.  Adding new courses must be done by Tuesday, (tomorrow).  Departmental expenses over the amount covered by lab fees will be discussed at the next chairs meeting.  

c. Fall—Schedule build started this morning.  Problems or questions regarding targets need to be discussed with Rob and/or John.

d. Minor Cap—Kinesiology and Nursing have submitted their proposals, Computer Science needs to have their proposal in by Wednesday.

e. If you have any ceiling tiles that need repair, please let John know.

f. BATS--  The committee listed 47 eligilbe, but John believes that there are 134 that are eligible.  Therefore, departments need to get serial numbers, PC or MAC and speed to John ASAP.

2. Student Recruitment (Transfer Day, Press Enterprise) – Transfer Day—if you had any problems, let Jerry know so that he can let Enrollment Services know.  Departments need to call the PE scholars that are their majors and invite them to campus.

3. Fall FTES targets for College and Departments – John (see attachment)

a. University - 14250  (5.5% over actual, 8.2% over budgeted)  Targets for departments were distributed.  If you have a problem with your department’s target, please let John and/or Rob know.

4. Budget and schedule planning – (see attachments)

a. Part-time resources and FTES produced by department –Departments were given their estimated part-time budget for next year.  If you have any questions or concerns, talk to Rob.

b. SFR for fulltime and parttime faculty by department – Departments were given their cost for FTE production.  Departments need to look at how much it costs for part-time faculty and determine if there is a cheaper route.

5. Room Inventory Corrections – Each department received lists.  Check each list to make sure they are correct.  Let John know by the next meeting if you have any.  Focus on the panel on the left.

The following items were not discussed due to time constraints:

6. Construction projects update

a. Science Annex – John, David

b. BI and PS Buildings - John

c. Observatory – Rob, Roberto

d. Geology Rock House – Rob, Alan

