Natural Sciences Chairs Council

March 20, 2006
1:00-3:00 pm TO 146C
Minutes
Priorities for the Year (Projected):  Funding for BI and PS remodeling (funded), Make FTE target (Fall-100.7%, Winter-103%), Recruit faculty positions (Chemistry [Kim], Kinesiology [Oh],(HSCI Chair & Environmental Health [Phalen] and Math [Dunn])), Computer Engineering Program (submitted to CSU), Observatory, Follow-up 5-Year self study (Final Interviews Completed), Recruiting regular and Presidential Scholars students, Additional staff lines for the College
Approval of minutes for March 6, 2006   The minutes were approved as written.  As part of the discussion on the minutes, a concern was raised regarding college-wide distribution of minutes before they were approved.  There was also a concern that minutes be distributed in a timely fashion.  To reconcile these concerns, it was agreed that draft minutes would be distributed to the department chairs by e-mail and they would have a brief time to send back corrections.  The goal would be to send out corrected minutes on Thursday after the Chairs Meeting.
Informational Items

1. Announcements by Chairs

· Roberto reminded the group about the Annual Faculty Staff Campaign and expressed an interest in having an opportunity to meet with the departments to keep the momentum going in the campaign and answer questions.

· Computer Science (Concepcion) – The Yunnan University visit is April 6-7.

· Math (Williams) – For the Math new faculty position, the official offer has been accepted and is awaiting completion of the paperwork.
· Kinesiology  (Rizzo) – The Kinesiology Single Subject CTC review has been returned.  This puts Kinesiology at CSUSB in the forefront in terms of progress toward an approved waiver program.
· Helen reminded the department chairs that certain chair stipends will be going up as the result of an arbitration ruling.
· Nursing (Cannon) – The department is interviewing five candidates for faculty positions.  They are also interviewing candidates for the position of Department Chair.  This afternoon, the Senior Class will be giving their class gift (a granite bench) to the Department.

2. Announcements from Administration

a. Advancement commitments

i. Mr. Hoichi Scholarship.  Mr. Hoichi and family made available $30K over three years for scholarships to be granted at the discretion of the Dean.  Mr. Hoichi is interested in supporting students who are doing well in school and badly need financial assistance to stay in school due to some unforeseen hardship.  The Dean asked the department chairs to bring potential candidates to his attention.  Persons in the computer or health care areas would resonate well with the family.  
ii. Dr. Prem Reddy Endowment.  Roberto has gotten a commitment from Dr.  Reddy of $100K to support Presidential Scholars.  This is an endowed scholarship that would be available beginning next year.
iii. Dr. Ralph Petrucci commitment to Gerald M. Sherba Program.  Dr. Ralph Petrucci (former Dean of Academic Planning) is interested in recognizing former Academic Vice President Gerald Scherba through a College speakers program.  Dr. Petrucci has committed $50K toward matching additional contributions obtained by the College toward this program.
b. Freshman Advising Day 2006  June 3.  The department chairs were asked to identify faculty to assist with advising prospective freshmen.  It is important to have advisors in the disciplines where there are likely to be a significant number of potential freshmen students.

c. On first day of class, both regular and Open University students can be enrolled in class.  This is a change in policy that needs to be called to the attention of faculty.  By signing an admit slip for an Open University student, they are committing a class spot, beginning with the first day of classes to that student, even if a regularly-admitted student subsequently might need that seat.
d. Student recruitment – all eligible freshmen and transfer students will be admitted.  There is no longer the forbidden 4 categories regarding transfer students.

e. Smart classrooms recommended for computer replacement – see attachment.  The Dean has prepared a list of smart classrooms with the most obsolete computers that need upgrading.  He has presented this list to the Provost for action.  Let the Dean know if there any other smart classrooms you know of that need their computers to be upgraded.
f. Academic review schedule.  The schedule for reviewing departments has been changed such that not all departments in the College come up in the same year.  Under the new schedule, no department in the college would be coming up for review for 6 years.  If, because of coordination with accreditation, any department needs a review in a specific year, let the Dean know.  This may possibly be a concern for Nursing.
g. Request for faculty to participate on doctoral dissertation committees in conjunction with the new E.D.D. program.  Consult with the departmental faculty by e-mail and, by the end of the week, give the Dean a list of names of faculty who are interested in participating.

h. Watson Development Funds.  The Dean would like to distribute the tree planting money provided by Watson Development.  The funds need to go to a Foundation account or to an outside account in the name of the student club.  Otherwise, the College will need to hold the funds for the club and club expenditures would have to go through the College.
Action Items: 

Discussion Items:

1. Scheduling Update 

a. Spring, Spring classes start April 3.
b. Summer.  The Summer schedule will be available April 20.  Registration begins  May 1.
c. Fall.  We are now in the 4th week of schedule building.   It is important to make final corrections and ensure that adequate capacity is scheduled to make target.  The Fall schedule information to be distributed today does not contain current target information.  Current target information will be available after item 5 on the agenda is finalized and be posted on the College scheduling web site.
2. Student Computer Replacement report - Concepcion, Maynard, and Polcyn.  The Committee did not have a final recommendation to present.  The problem is that lottery funds are not adequate to handle the number of computers that need to be replaced without consuming most of the money for other types of equipment.  Drs. Concepcion and Renteln emphasized the need to seek additional funds from the Provost to assist with the College’s computer needs.  There was no final agreement among the group on a specific solution to the computer replacement problem so the issue will be carried forward to the next meeting with the expectation that the committee will try one last time to coalesce on a recommendation.
3. Equipment assignment from College to Departments.  It was agreed to assign the following “College” major instruments to the department most involved with their use.
a. The TEM and SEM will be assigned to Biology

b. The XRD and EPR will be assigned to Physics

4. Summer Research Pods – see handouts.  The Dean wishes to support faculty and student research through some variation of the Summer Research Pods concept that has been implemented at San Luis Obispo.  He would be comfortable in allocating $75,000-100,000 to this program.  The proposal is to provide funds to pay small groups of students to work on faculty research projects during the Summer with the expectation that the research results would lead to faculty publications and/or grant applications.  The students could make presentations on their research results as well.  This program could supplement or coordinate with similar departmental programs.  There was extensive discussion concerning ways in which the program might be more flexible.  Suggestions included
· Paying faculty during the Summer for research
· Supporting students for fieldwork research
· Providing assigned time for faculty research during the AY

This pod program would supplement existing forms of research support.  The suggested duration is two months during the Summer.  Approximately 15 students might be supported in a Summer.  The pod would be around three or four students.  Discussion on this issue will be continued at the next meeting.

5. Enrollment Target Draft.  There were no requests to change the draft, so it was approved as attached.
6. Lottery purchases – second round - see attachment

7. Construction Projects

a. BI and PS Buildings – Demolition has begun on the Biology Building.
b. Observatory – No additional information.
