Natural Sciences Chairs Council

March 29, 2004

1:00-3:00 BI 129

MINUTES

Priorities for the Year:  Making FTE Targets (Fall-+2%, Winter- -3.1%, ), Student recruitment both high school and community colleges, Observatory (invited to submit proposal to Keck Foundation, Cingular Wireless, Hoag Foundation), Space concerns (Geology rock house, trailers), Technical Staffing, Faculty computer replacement, Develop matching funds for grants, Faculty recruitment (6 positions-reduced to 2), Possible new degree options, Sharing faculty through team teaching and joint appointments, Flexible Faculty Workload, Student Retention/Graduation Rate 

1. Approval of minutes for 3/8/04 – Item Tabled to next meeting.

Informational Items

1. Compiling a Profile of CNS Faculty out for review—Please get on those who have not turned anything in yet.

2. Outstanding Student selection—If you have not already turned in your department’s selection, it is needed by TODAY.

3. Equipment request list—We are getting ready for the second wave.  If you want to add, change priority let Rob know soon.

Action Items: 

Discussion Items:

1. Scheduling Update

a. Spring—It looks like the college will not make target for the year.  Some department s are fine, but there are problems.

b. Summer—Summer is being run by CEL.  Contracts for faculty will be distributed soon, please make sure you have faculty listed in all of your classes.

c. Fall—The schedule was distributed.  Look at your capacity and if you thing you can do more, let John know.  We need to make Target next year as a college, so those that can handle more, you need to do so.

2. FAD report assistance – John is going to print a report like the one distributed so that you can see where you have problems with faculty work load and fix them.  It is crucial that the work loads are correct for faculty.  When you get this from John, fix the problems so that when we get the report from Kim in Academic scheduling, there will be no problems.  

3. Budget discussion – The cut for the college next year will be about 4.5%.  We cannot cut Tenure-track faculty .  

a. Adjusting Department baselines based on FTES—a draft of what this type of cut would look like was distributed.  There was a discussion.  If you have any suggestions that you would like to discuss for the next meeting, please let Rob know soon.

4. Website corrections for disability access – All departments need to be compliant.  If someone from your department (your web-master) has not gone to the workshop, you need to go.  We need to be compliant soon.

5. Fundraising update – a status report was distributed to show where the funding is being requested and received.

6. Room Sizes in the BI Basement – There was a discussion on how we would want room sizes in the BI building.  It was decided that one 72 size and one 54 size would be the best.

7. Construction Projects

a. Science Annex – The Toping out ceremony was last Friday, we had about 150 people in attendance.  The construction is about one month behind.

b. BI and PS Buildings – Nothing new to discuss.

c. Observatory – Proposal has been submitted to Keck, we should hear back from them in June.  Cingular came to campus for a site visit.  They will get back to us in April.

d. Geology Rock House – Nothing new to report.

