Natural Sciences Chairs Council

April 17, 2006
1:00-3:00 TO 146C
Minutes

Priorities for the Year (Projected):  Funding for BI and PS remodeling (funded), Make FTE target (Fall-100.7%, Winter-103%), Recruit faculty positions (Chemistry [Kim], Kinesiology [Oh], HSCI Chair [Coleman], Health Administration [interviewing] & Environmental Health [Phalen], 3 Nursing faculty [Smith-Stoner] & Chair [offer extended] and Math [Dunn], Computer Engineering Program (submitted to CSU), Observatory, Follow-up 5-Year self study (Final Interviews Completed), Recruiting regular and Presidential Scholars students, Additional staff lines for the College
Approval of minutes for April 3, 2006.  The minutes were approved as included in the meeting packet.
Informational Items

1. Announcements by Chairs

· Lory: For those Chairs who need regalia for Commencement, let Lory know and she will order it. As of April 12th, there were 110 registered for Commencement.
· Helen.  She passed out the Part Time budget. For those departments in the deficit, she will be contacting them.
· Math.  Dr. Williams attended the CSU Math Chairs meeting. The CSET waiver was discussed and only two CSU campuses have had it approved. Bakersfield is working on its third application. He indicated that the standards are changing, and that clarification is needed as to which standards are changing. 
· George. The S-STEM grant was submitted last Wednesday, April 12th. He thanked all that contributed their time and efforts to this grant.

· CSCI. Dr. Concepcion mentioned that the department has reached 97.1 % of their target for this quarter. He also attended that CSU CSCI chairs meeting at San Luis Obispo on April 14th. He mentioned that Computer Science classes still have low enrollment CSU wide.

· Nursing. Ms. Cannon mentioned that the department has successfully hired one Tenure Track faculty and an offer is being negotiated for the chair position.

· HSCI. Dr. Paxton mentioned that the Assistant Professor position has been offered.

2. Announcements from Administration

a. Freshman Advising Day 2006  June 3.  Identify faculty to represent your program at Freshman Advising Day.  Departments expecting a small number of students attending can join forces so long as all departments are effectively represented.
b. Nursing Lecturer evaluations. The Dean needs volunteers to collaborate with the Nursing Department evaluation committee to do reviews on the seven full time lecturers. Lory will contact the different chairs to participate in this process.
c. Sharing of Watson donation with students.  Nursing and Physics students have received their money for the tree planting project. Helen is still holding money for the HSCI, Geology and Nutrition students. Notify the College of the students’ intent to spend their money through Helen or make other arrangements this week. The Dean needs to know what the money was used for to report back to Mr. Watson. 
d.  Research Committee.  Tim Usher has resigned from the Research Committee. Jeff Thompson needs another recommendation. The following were nominated and the Dean will contact each one in this specified order to find a replacement: Tony Metcalf, Joan Fryxell, and Chris Freiling. 
e. Admin Council.
· The Provost is concerned about Fall 2006 enrollments. He would like feedback on the Graduate programs numbers. Are they increasing or decreasing? Environmental Sciences estimates an increase of 4 to 5 students. HSCI estimates an increase of 7 to 8. Biology estimates that they will be about even. Math estimates that the MA will be even and that the MAT may grow a little. CSCI estimates that it will be even, and Nursing will enroll up to 15 new graduates.
· The question was posed as to whether or not there is interest in teaching assistantships to new graduate students. Math, HSCI, CSCI, Biology and Nursing expressed interest.
Action Items: 
Discussion Items:

1. Scheduling Update 

a. Spring.  The data for the end of the 2nd week of classes has been distributed. Please make sure all students attending classes are enrolled. A reminder that the schedules need to be updated and corrected prior to the census date (4-21-06). Be sure to cancel all zero enrollment classes.
b. Summer.  Priority registration for Summer is May 1-17.
c. Fall.  We have passed the schedule building phase.
d. Winter.  Schedule building begins on May 22. Per the attachment, Dr. Craig asked that the chairs review the large lecture room allocation and give him feedback with any changes as soon as possible. He will be attending a meeting to secure the rooms and time slots listed. The Provost has agreed to come up with additional funding for the extra classes needing to be added due to the PS 010 problem.
2.
Process for Hoichi Scholarship evaluation. The College will receive $10,000 per year for three years. The department chairs will identify students that may have a financial problem and find out some background and give their recommendations to the Dean by May 1st. The Dean will then review the recommendations and make a decision as to which students will receive aid.
3.
Process for Research Pod evaluation. A call has been sent out for proposals with a deadline of May 1st. The Professional Awards Committee will review the proposals and make a recommendation for funding to the Dean who will then make a final decision on funding. 

4.
Advancement report for first three quarters – Roberto. The Dean reported that the total for this year is around $750,000 and Roberto will give a report at the next meeting. 

5.
Student Recruitment. The Dean has asked for the departments to give a report on their process for contacting potential students and Presidential Scholars. He has received reports from Chemistry, HSCI, and Kinesiology. The remaining departments need to submit their reports as soon as possible. The university is over 200 applications behind for first time freshmen accepted as of this time last year. Community Colleges are low in enrollment and we are receiving fewer transfer students. Currently, there are only 15 students interested in the Presidential Scholar program in contrast to the 35-37 from last year. To date, only 3 have committed to Natural Sciences. The President took $100,000 out of the budget for next year for recruiting purposes, and there is talk that the focus may shift to retention. Those departments that have not yet submitted their revised Admission letters need to be completed as soon as possible.
6.
First discussion of new 2006-07 funding. New faculty will be funded at $80k; $60k for faculty and $20k for benefits. There are 14-15 positions on the table. 75% of new money will go toward Tenure Track hiring and the other 25% can go toward hiring of personnel, part time faculty, lecturers or more tenure track faculty. There will be $1.9 million of baseline going to Academic Affairs with an additional $1 million of one time funding that Academic Affairs will divide among the colleges. The Dean will pull out conclusions from the 5 year reviews and rank them. The Dean would like the chairs to think about and give recommendations as to what the one time funding should be spent on: part time faculty, equipment, or baseline. The Dean should have the amount that will be allocated to the College by the next meeting.
7.
Summer Session staffing (per attachment). The Dean went over the tentative agreement with the chairs and highlighted the following points:
· Faculty will be paid on the same scale as last year: 1/45 of annual salary for each WTU.

· Faculty cannot substitute Summer teaching for Fall teaching.
· Contracts must include the statement that, if a class has not been cancelled, faculty MUST meet with their class on the first day regardless of enrollment. If the class is canceled, the faculty member gets paid for the first day of class.
· SETE’s will be done for all summer classes taught in the College.

· Faculty that agree to work in the summer are expected to teach, hold office hours and other duties as assigned.

· Faculty teaching lower enrollment classes with less than 15 students will receive a reduced salary by 5% per student and will not fall below 85%
· If there are less than 15 students on the 2nd day of class, the faculty member can decide not to teach the class.

· Departments must offer 45% of summer classes to Tenured or Tenure Track faculty before going to any other level. After offering to the above, the classes may be offered to volunteers, TA’s, administrators or other students. Next in line would be three year lecturers if their time base entitlement was not filled, then to full time lecturers. Lastly, people who have not worked here can be offered employment for the summer classes.
· The Dean would like each department to keep a paper trail of those faculty who were offered work.
· No change on the overload.

· There is a benefits provision of $400 per month for July, August and/or September for lecturer faculty who lose their medical benefits during a portion of the summer. 

8.  
Construction Projects
a. BI and PS Buildings - John

b. Observatory – Roberto
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