Natural Sciences Chairs Council

Minutes for the Meeting of April 20, 2009

1:00-3:30 BI 104

Priorities for the Year: 

Projects Supported by Council of Chairs:   A/C in the PE building, peer advisor posters to circulate in classes and to post outside of the departments, and potable water for the BI and PS buildings, and update the College website.

Projects to be worked on by Council of Chairs:  recruiting CD for the college and departments, increase international exchanges, increase external grant activity, increase student research opportunities with faculty, open part of the museum, initiate the Scherba lecture series, formalize the scholarship and internship process for the College, seek to establish equipment service contracts.
Approval of minutes for April 4, 2009.  One editorial correction was noted by Dr. Williams (a correction in the spelling of the word “Facilities” in the second bullet under item #2).  The minutes were approved as corrected.
Informational Items

1. Announcements by Chairs

· Dr. Ted. Coleman announced that the CSUSB Nutrition Bowl Team placed third in this regional competition.

· Susan Longville noted that Mike Gallo (the CEO of Kelly Space and Technology and the Chair of the Business Resource Committee for the San Bernardino County Workforce Investment Board) contacted Dr. Jeff Thompson about individual job training opportunities for science-related and emerging “green technologies” that could be funded by $5 million in economic stimulus funds coming to San Bernardino and Riverside Counties.  White Papers are invited that each propose a $200K training effort for retraining persons for science-related and “green technologies” jobs.  Contact Dr. Thompson for additional information.  These are not monies to support CSUSB students.
· Dr. Lynne Leach indicated that the Nursing Program will be admitting 44 nursing students in the Fall, a reduction of 20 this year and down 40 from two years ago.  This is as a result of cutbacks for the Riverside Community Hospital grant to the Department that has been supporting the instruction of nursing students above the department’s normal cohort size of 44.  The cutbacks are a result of a turn around in the nurse shortage situation because of the economic downturn.  Elective medical procedures are being postponed and retired nurses are returning to working status for a number of reasons such as the decline in retirement investment values or spouses losing jobs.
· Dr. Dave Polcyn gave the group the sad news about the sudden passing of Dwight Gallo, the department’s senior technician.  No information was available at that time concerning arrangements.
· Dean Carlson announced that Lory Lewis needs current departmental highlights for the President’s speech at graduation.  Please e-mail her three or four bullet points per department, quickly.  We need to “go to press” on this within a week.

· Dean Carlson also emphasized that the faculty-staff campaign will be over on April 30.  In the departments, this has been handled mostly by the ASCs.  He asked the department chairs to take a more active role in encouraging a broader range of participation.  He emphasized that donors have an opportunity to designate that their donations be credited to departmental programs.  The Chemistry Department has reached 100% participation.
2. Announcements from Administration

a. Budget update.  There has been little change in the budget situation since the last meeting.  Ads are beginning to appear regarding the propositions on the June election ballot that will have a major impact (if they do not pass) on whether the University will sustain substantial additional budget cuts.
b. Status of Chair Reviews.  There are five chair reviews in the College for this year (Computer Science and Engineering, Geology, Health Science and Human Ecology, Mathematics, Nursing).  Some are further along than others, but all are proceeding in a timely fashion.
Action Items: 

Discussion Items:

1. Scheduling Update - John

a. Spring.  Data for the end of the second week of classes have been distributed. The College is at 101.7% of target.  The University is at 104.1% of target.  Cooperation among the departments went very well to optimize class sizes in the G.E. B4 category and save staffing money by offering fewer sections while accommodating the same FTES.  All of the Spring B4 classes filled at approximately 125 per section. The appropriate departments need to increase communication and cooperation in optimizing class sizes in the B2 and B3 G.E. categories and the Liberal Studies Earth Science category so funds can be conserved by offering fewer sections.  For example, both Geology and Physics have competing Liberal Studies Earth Science classes when one would be adequate for the quarter and staffing resources could have been conserved.  
b. Summer.  Priority Registration for Summer session is May 4 through May 20.
c. Fall.  Fall Priority Registration begins on May 21.
d. Winter.  Schedule building for Winter 2010 begins on May 18 and extends through early September.  It is important to complete schedule building for classes that require lecture rooms within the first three weeks of schedule building when rooms are reserved for the colleges.  To conserve staffing funds, the goal is to make targets without having unnecessarily overlapping sections offered by different departments. Any deals that limit departmental FTES should be written down and available for future reference.  For any proposed changes in scheduling practices (Winter or Spring) that require larger rooms, contact Dr. Craig as soon as possible, because large lecture rooms have already been allocated to the colleges for all of the 2009-2010 academic year and are generally earmarked for specific departmental courses.  So changing plans for large lecture rooms will be very challenging and may require as much preplanning as possible.
2. Commerce and Security Center collaboration – Dr. Tapie Rohm discussed the mission, objectives and programs for the Inland Commerce and Security Institute.  This is a new institute reporting to the Provost’s Office.  He described this as “moving beyond entrepreneurship.”  The goal is to foster participating and partnering of the University in the region’s emerging role as a global commercial center.  Dr. Rohm sees some possible roles for College of Natural Sciences participation.  One example would be evaluating air pollution by using GIS data to map truck exhaust pollution from truck distribution centers.  Another would be addressing computer security—this may be able to involve CSE students.  The institute is interested in partnering with faculty in grant writing.  See the Center web page at isci.csusb.edu.
Dr. Rohm suggested that approximately 80% of a grant should be focused on the grant activity and 20% used in exploring for new grants.  He also noted that faculty seldom have adequate personal time to supervise grants and should build grant management support into the grant.  Dean Carlson suggested that the Institute be put on the next agenda at department meetings to get the word out on the Institute’s partnering potential.
3. Lottery Equipment purchase - $103,545 of $237,011.  Laptop computers have been purchased to replace obsolete computers in a Geology lab (around 12).  The College still has approximately $134 K remaining to spend for equipment from lottery funds.  Let Dean Carlson know as soon as possible concerning “essential” equipment items for which lottery funds need to be spent.  Especially important would be equipment items needed for instruction this Fall, even if originally planned to be purchased from currently frozen Group II funds.  To a substantial  extent, lottery  funds have already been spent for other essential equipment needs and those dollar amounts will be backfilled from the College general fund account.  Lottery funds should not be rolled over.
4. General Education Advising – Peer Advising Center.  Other than information provided at orientation, Undergraduate Studies does not do General Education advising, except for students with undeclared majors.  Some departments, especially those with large numbers of majors, have recently been inundated with G.E. advising.  The question is how to address this advising need.  The departments can do it and/or the Peer Advising Center can do it.  Some departments require students to provide a PAWS report before they will provide advisement.  The sense was that it would be appropriate for the Peer Advising Center to do non major-specific G.E. advising  This would not release department advisement holds nor allow students to get into courses with departmental permission required.  For major advisement, the Peer Advising Center would refer students to the departments.  The agreed goal is to raise the visibility of the Peer Advising Center for G.E. advisement, beginning with this Summer.  Departments which wish to do all of their G.E. advising can notify Dr. Paxton and this will be  honored by the Peer Advising Center.
Department chairs receive student articulation inquiries resulting from students being referred to the department by the Records, Registration, and Enrollment folks.  Dr. Paxton will come back with a form or sample letter.  The intent of this letter will be to clarify for Records, Registration and Enrollment what information our Department Chairs need to have to be able to make an informed decision about CSUSB course articulations.  Chairs should send her three or four bullet points concerning this issue.    
5. Summer Advising and Orientation programs – Dr. Paxton provided a draft schedule of activities for the May 16 SOAR Freshman Advising and Registration program (the first of three).  She needs names for departmental representatives to be at this orientation from 9:30 to 12.  Some peer advisors will also be present.  A lot of incoming students and their parents are expected.  There is a separate “parents” session.
Discussion turned to the G.E. introductory English sequence beginning for Fall 2009.  There is a complex and major restructuring of the requirement.  A complicated course flow chart draft on the introductory English sequence from Advising and Academic Services was reviewed.  It was suggested that the flow chart be separated into several simpler charts based on different student situations.  Dr. Paxton will e-mail the department chairs with the various Summer advising and orientation dates.
Dean Carlson noted that the number of incoming Presidential Scholars is now up to 29.  The University may have to stop at 40 and the College is planning on a CNS limit of 20.  Whenever you are contacting prospective Presidential Scholars, be sure to let them know that they need to act quickly or the scholarship opportunity may be gone.
6. Preliminary FTES targets for 2009-10.  Summer targets are generally below what the departments achieved for the Summer of 2008.  The University is cutting the Summer target by 10% relative to last Summer.  For the year, the President wants to come in at 2% above target.  The academic year college targets have been adjusted to reflect that plus the expectation that the College of Education will be under target and this will need to be made up by the other colleges.  So overall, the target is up 2% over last year and up 3.5% for colleges other than education.  (However, it should be noted that this is less than the current year’s actual FTES.) Strong concern was voiced that with the budget cuts, the departments will be unable to make their assigned targets because of inadequate funds to hire enough temporary faculty to staff sufficient sections.  This is especially a problem for lecture/lab classes with room size- or safety-limited lab section sizes.  There won’t be sufficient funds for enough labs in conjunction with the lecture sections that are normally offered at much larger sizes.  It is important to get the word out about this situation.
7. Construction Projects - John

a. Observatory.  The 20” telescope has been ordered.  Good progress is being made towards a goal of starting construction around the end of June. 

