Natural Sciences Chairs Council

April 26, 2004

1:00-3:00 BI 129
MINUTES
Priorities for the Year:  Making FTE Targets (Fall-+2%, Winter- -3.1%, Spring - -7.3%), Student recruitment both high school and community colleges (10 scholars, CSCI and Nursing active, Observatory (on-site visit by Keck Foundation, Cingular Wireless, Hoag Foundation), Space concerns (Geology rock house, trailers), Technical Staffing, Faculty computer replacement (partial through lottery funds), Develop matching funds for grants, Faculty recruitment (6 positions-reduced to 1), Possible new degree options, Sharing faculty through team teaching and joint appointments, Flexible Faculty Workload, Student Retention/Graduation Rate (roadmaps on website) 

1. Minutes from meeting of 4/12/04 were Approved.
Informational Items

1. CNS Faculty Profile to be linked to CNS website this week

2. Report on Press-Enterprise and Sun Scholar Recruitment due 4/22 – no activity

3. Speaker at commencement – Rich Fehn agreed

4. On-site Visit by Keck Foundation—will be on Friday, May 07, 2004.

5. Interview with Desert Healthcare District—Will be May 11, 2004.

6. #1 Goal for Department Program Improvement for 2004-05 due May 31.
7. Program Reviews next year—I will have Dr. Pritchard come and discuss some of the expectations

a. Must include assessment data and responses

b. Must include justification for each program having more than 180 units required for graduation

8.
Minor Cap proposals:  The call for these will come out shortly.  Please get with John when writing your proposal.

Action Items: 

Discussion Items:

1. Scheduling Update – The university did make the target expected of us by the Chancellors office, but not the one that the President wanted.  The College did not make our target for the year.

a. Summer—no new information.

b. Fall—registration begins May 10th.

2. Selection of Outstanding Faculty for teaching area, professional growth area and CSUSB/community service – recognize May 26

After a discussion, the following faculty were selected:

a.
Teaching: Chris Grenfell, Kinesiology

b.
Professional Growth:  Tim Usher, Physics

c.
Service:  Susan Lloyd, Nursing

3. 2004-05 Budget reduction –How will you take this cut out of your budget.  Do the spread sheet, list people and the dollar amounts associated with them.  If you have any questions, please contact Rob.

4. Spring augmentation – Augmentation for spring will be transferred as per attachment.

5. Annual augmentation – A discussion ensued regarding the annual augmentation.  There were several ideas on how to handle this augmentation:  1)  distribute equally, 2) roll over funds for next years use 3) distribute as per attachment.  After a long discussion it was decided, by means of vote, that the monies would be rolled over for use next year.

6. Risk Management for Student Experiences – Please send Rob your specific areas and he will try to work up a form that could be used.  If it appears that each departments problems are different, it may be that each department may have to create its own form.

7. Student Travel – Send Rob a list of the type of student travel that your department has.

8. FAD report preparation—report was distributed earlier.  Please let John know if you are having any troubles.  Check with your secretary on the status of your departments report.

