Natural Sciences Chairs Council

April 4, 2005

1:00-3:00 BI 129

MINUTES

Priorities for the Year (Projected):  Securing funding for remodel of BI and PS Buildings, external funding for observatory, secure program accreditations, complete self studies (all reports written), complete single subject credential studies, computer engineering program, move into Chemical Sciences Building, Make FTES targets (Fall 105%, Winter 98.3%), Recruit faculty positions (6 positions being advertised), recruit Presidential Scholars, student recruiting

Minutes for March 21, 2005 were Approved as Amended.
Informational Items

1. Introduction of George Georgiou as CNS Assistant Dean—George will be working ½ time and will have office hours:  M:--10-12:30; T 1:00-3:30 and R 1:00-3:30 in JB-338---e-mail:  Georgiou--- extension 5332.

2. Paul Dixon—is Acting Chair for the Department of Physics for Spring quarter.

3. Announcements by Chairs

Helen--  Please get your appointments for Spring in to her ASAP.

Physics.—Physics has hired their faculty position.

Biology—Has not hired, will be making more phone interviews.  Their Reviewer report is in, was very positive for the department.

Geology—Has sent in information of Professional Masters in Environmental Science.  It looks like it will not be supported by the Sloan Foundation, but it may be done at the campus level.

Kinesiology—will be interviewing more candidates for their faculty position in the next couple of weeks.

Computer Science—has received one letter of support for the Engineering program, and is still waiting for the second.

4. Announcements from Administration:

a.
Spring enrollment is low.  Campus may be down over 5% for the year.    The campus may have to pay back money to the Chancellors office.

b.
The campus will be hiring an Ombudsperson part-time starting July 1.  Milton Clark is heading the committee.

c.
Targets for next year are still being worked on.  Summer session numbers will count for next year’s target.  Provost does want to know why certain classes are not being offered in the summer, and Rob will be contacting each department with the concers.

Action Items: 

Discussion Items:

1. Scheduling Update 

a. Spring—Your enrollment numbers were distributed.  The College is at 91.5%, it does look like we will not make target for spring, but we will hopefully make it for the year.  Do what you can to get more students in our classes.  Let the Dean know if you need additional money to cover classes.

b. Summer—The dean will be contacting each department with questions about course offerings for the Provost.  Try to advertise your summer classes as much as possible. 

c. Fall—The schedule is built, only emergency changes will be accepted by Academic Scheduling for the book.  All other changes will be on addendum.  Make sure you check your capacity for Fall.  If you cannot handle increase, some other departments may be able to.

2. Building Summer Enrollment – Math (see attachment), others?—The Math Department sent letters and flier to inform students of what they will be offering for the summer.  Other departments may want to do the same.  Try to advertise your classes as much as possible.  It was suggested that faculty that are using Blackboard might want to post summer course information to students enrolled in their classes.  Remember, classes need to have 25 students enrolled.

3. Project Director Evaluation – Foundation is attempting to have a form of evaluating PI’s.  Look over the questionnaire, let Rob know what you would suggest for changes.  This may be in place by this summer.

4. Summer Session issues

a. Appointment of faculty—The union is questioning how faculty have been/are being appointed.  All tenure-track faculty must be accommodated BEFORE you ask part-time faculty to teach.  There is still the question of the guidelines of hiring part-time faculty as well.  The union is still negotiating with the Chancellors office.  One option is to not have summer school at all.  This would be devasting to our campus.  Another option is to let each campus work its own deal.  Once a final decision on this is made, the Dean will be contacting the departments with the final decision.

b. Classes not being offered that worked in the past—As stated before, the Dean will be contacting each department to discuss reasons that courses that have been previously offered, are not offered this year.

5. Tenure-track positions – see attachments—There is a senate committee that is being chaired by the Dean to look at the number of tenure-track positions the university has.  IT is looking at base-line positions campus wide.  If you have any feedback, let Rob know.    Peter is on a sub-committee of this committee that is trying to find out why people that have been offered jobs here at our campus as do not come, what their reasons are for not accepting a position here.

6. VOIP—John--  a list of dates for switch over were distributed.  It will take a couple of days for each area to switch.  Our technicians will be involved in the switch over.  Training for the new phones will be held on April 25 for our college.

7. Assigned Time Reporting –A report is being compiled for the last three years.  If you have not already done so, please send in Fall 2001 to Maureen.

8. Professor for a Day – Roberto is trying to set up this for the first week in November.  He is looking for volunteers to help with the planning. It was decided that departments that wish to participate should have a person on this committee.  Roberto will be in contact with each department.

9. Construction Projects

a. Chemical Sciences Building – The latest date for completion is June 27, but this is not a firm date.

b. BI and PS Buildings – nothing new to discuss.

c. Observatory – nothing new to discuss

