Natural Sciences Chairs Council

June 7, 2004

1:00-3:00 BI 129

MINUTES

Priorities for the Year:  Making FTE Targets (Fall-+2%, Winter- -3.1%, Spring - -7.3%), Student recruitment both high school and community colleges (11 scholars, CSCI and Nursing active in high school recruiting, Observatory (on-site visit by Keck Foundation, Cingular Wireless), Space concerns (Geology rock house, trailers), Technical Staffing, Faculty computer replacement (partial through lottery funds), Develop matching funds for grants (met all approved requests through grant indirect costs funds and State funds), Faculty recruitment (6 positions-reduced to 1), Possible new degree options (MPH), Sharing faculty through team teaching and joint appointments, Flexible Faculty Workload, Student Retention/Graduation Rate (roadmaps on website) 

1. Minutes for 5/24/04 were APPROVED AS AMENDED.
Informational Items

1. Equipment inventory 

a. Return of existing lists to Ken (only three to date)

b. Computer order to be done—make sure that your computer list is accurate.  We are ordering replacements from this list.

2. Move of departments when Science Annex completed

Biology is moving department office, faculty and research and teaching labs.  Chemistry is moving department office and some labs, others will stay in PS until BI remodel complete and Biology moves back.  Geol will move to PS building.   Target date to move is Spring break.  Dean’s office will move to trailers that will be located to the north of the Biology Building.

3. Renaming Science Annex to Chemical Sciences Building

4. Travel Focus Group – Takehara – to review and make recommendations to improve the processing of travel claims—It was decided that Cindy Levin will be the College rep on this committee.

5. Request for a paragraph describing the outstanding accomplishment for your department this academic year.

Action Items: 

Discussion Items:

1. Scheduling Update

a. Summer—if you are going to cancel classes, this needs to be done by next Monday for session 1.  

b. Fall—we are still registering for fall.  At this point, we are ahead of last year.

c. Winter—scheduling seems to be going well.

2. Program Reviews for next year – Jerry Prichard had a scheduling conflict and will be at our next meeting in July. 

3. #1 Goal for Department Program Improvement for 2004-05—make your goal something that is not “expected” but will be an improvement.

4. FTES—make sure that you are scheduling your classes that will allow you to make target.  Check your FTES capacity that is enough larger than your target.  The departments that have problems, need to speak with John or Rob to discuss your plan.

5. Summer meetings of Chairs

a. July 12

b. August 16

c. September 13

6. Construction Projects

a. Science Annex – doing well.  There is a walk through scheduled this Friday.

b. BI and PS Buildings – We have a short fall of about $5M to complete these projects.  The seismic retrofitting that was not accounted for in the original plans is where most of the problem comes from.  There  may be money leftover from HPE seismic retrofit.  It appears that DeMauro will be requesting money from Chancellors office, but no word yet.  The case statement for the Annex and remodel have finally been finished.

c. Observatory – nothing new to report.
d. Geology Rock House –   there will be a tour on August 16.
