Natural Sciences Chairs Council

July 2, 2003

1:00-3:00 BI 129

MINUTES
Priorities for the Year:  Making FTE Targets (slightly over target), Student recruitment both high school and community colleges (Press-Enterprise open house, 8 scholars), Observatory (Grant to Keck Foundation,), Space concerns (Annex-bid accepted, BI and PS Remodel-funded with architect selected, Rock House out to bid), Technical Staffing Concerns (no increase realized), Lottery $$ allocation preservation (not successful due to inventory reduction), Faculty computer replacement ($25,000 available at end of year), Develop matching funds for grants (selective matches being provided, greater stimulus for grants not requiring a match), Faculty recruitment (10 searches underway, 3 filled), Possible new degree options (Engineering – approved for master plan, Environmental Science in preparation, Liberal Studies revised), Sharing faculty through team teaching and joint appointments (no action taken), Laboratory Computer Replacement Plan (plan developed- 1st year purchases completed)), Flexible Faculty Workload (increased assigned time used), Student Retention/Graduation Rate (advising materials enhanced, mandatory advising, multiple year graduation plans developed)
1. The minutes for 6/2/03 were Approved.
Informational Items

1. Science Annex Groundbreaking – September 23 at 10:00 this is the Tuesday before classes begin.

2. Priorities for 2003-04—give some thought to what the College’s priorities should be for the next year.  

3. Next planned meeting – August 4 at 1:00 

4. Outstanding Thesis—If you have anyone you would like to nominate for the Outstanding Thesis, please forward the name by July 21.

Action Items: 

Discussion Items:

1. Scheduling Update

a. Summer—There are no new numbers.  We are ahead of target at this point.  Please be sure to have all “staff” listed with correct faculty names.

b. Fall—We are ahead of target in relation to last year at this time.  The fee increase could change our numbers.  Time will tell.

c. Winter—We have until mid-September to correct or make changes.  All lectures have been placed in rooms.  Make sure your labs are in rooms as well.

2. Graduation Ceremony Critique—Overall things were positive.  If we are going to take pictures of graduate students, we should make sure everyone has their picture taken.  Also, we should let marshals know that they need to be a bit quicker getting things started.  For a speaker, it was decided that unless we can get a “big name” we should continue with no speaker.

3. Annual Evaluation Results for Carlson

a. Sensitivity to staff workload—If you feel like (or your staff feels like) that Rob is not sensitive, please let him know.  I do not want to exploit staff.

b. Fundraising—this is a major issue for all the Deans.  It is now becoming more a part of the Dean’s role.

c. Communicating with other Deans—If you sense that the College is doing something that I should share with the other Colleges please let me know.  I may over-look telling them something important.

4. Foundation proposal during 03-04—I would like every department in the college to apply for an external grant from a Foundation.  This will help fundraising efforts for the college.  Information on where you can apply is available from Sid Kushner and Sponsored Programs.

5. Equipment update

a. Lottery money – 3rd installment—this was not as much as we thought it would be.  It will be funded as per the list distributed. ($21000)

b. Faculty computers – 19 will be replaced.  They will be replacing faculty computers with 350mhz or less as per list distributed by John.  If you feel like this list is inaccurate, please let John know.  Please make corrections to this list and send it back to John (both with or without corrections).  Let him know if a monitor will be needed.  

c. Looking at staff computers-- Also, if you have a staff member with computer needs, please let John know this as well.

6. Issues to review in your department

a. Improper use of State property (computers)—Computers should not be running programs such as Kazaa.  There are copy-write issues.

b. Ordering of desk copies for faculty—Departments should not make a habit of ordering extra books for faculty or the Department office.  There should only be one for each faculty member teaching.

c. Selling of books to book buyers—Departments should not sell books to book buyers.  

d. Accuracy of appointment papers—Please be sure that what you are signing as appointment papers is what is sent to payroll.  You may need to check final paperwork and double check what you thing is correct.

e. Absence Reports—Please be sure that faculty and staff are reporting their time correctly.

7. Presidential Scholars

a. Charles Billhardt -  Pre-med

b. Andrea Brandt - Physics

c. Amber Schooley - Biology

d. Brenda Quintero - Math

e. Keirsten Hinckley - Health Science, Foods & Nutrition

f. Michael Manzo - Physics

g. Darren Richards - Kinesiology

h. Shane Waldon - Biology

i. Summer advising of scholars—If these students are yours, please be sure to contact them for advising.

j. 4-year contract—If they have not already done so, you may want to encourage them to sign a 4-year contract.

8. Fall planning 

a. Convocation (topics)—Please send Rob your suggestions for his fall address to faculty/staff.

b. Chair Retreat—Should we have one?  We will discuss at the next meeting.

c. Chair Meetings—Should we keep Monday afternoons?  We will decide at the next meeting.

9. Construction projects update

a. Science Annex – Should begin July 7.

b. BI and PS Buildings – Architect selected is “Smith Group”

c. Observatory – Nothing New

d. Geology Rock House – Bid Opening is July 23.

