Natural Sciences Chairs Council

August 17, 2005
2:00-4:00pm

Priorities for the Year (Projected):  Securing funding for remodel of BI and PS Buildings (awaiting bid results), external funding for observatory (received about $225,000), secure program accreditations (all accreditations were positive, complete self studies (all reports written, all visits completed, all reviewer reports received), complete single subject credential studies, computer engineering program (submitted to CSU for approval), move into Chemical Sciences Building (begun in August), Make FTES targets (Fall 105%, Winter 98.3%, Spring 92.0%, Annual 97.9%), Recruit faculty positions (6 positions being advertised, 4 hired), recruit Presidential Scholars (approximately 15 new scholars), student recruiting (several high school presentations and on-campus receptions for prospective students)
Approval of minutes for June 13, 2005 .  The Minutes were unavailable at this time for approval.  The item was tabled.
Informational Items

1. Announcements by Chairs

· Arturo Concepcion – the Computer Science Department has sent several students to the 2nd Annual Bio-Image Summer Research Symposium.  The student presentations were very well received.  The Department is interviewing two candidates for a full-time temporary faculty position as a replacement for Owen Murphy.

· Jeff Thompson – The Biology Department has formalized an agreement with the Western Osteopathy School guaranteeing admission to their Doctor of Osteopathy program for up to 6 CSUSB Biology students who graduate with a minimum GPA of 3.3.  Dean Carlson noted that this is an excellent model other departments may wish to explore with Western.  They have a number of programs that may be of interest, including pharmacy and physical therapy.  Staff changes in the department include the following:
· Ron Spier was admitted to the DO program at Western and is being replaced by Tom Benson.

· Three faculty will be on leave next year—Colleen Talbot (AY sabbatical), Stuart Sumida (AY sabbatical), and Nicole Bournias (leave of absence).

· David Maynard – The Chemistry Department has moved into the Chemical Sciences Building to the extent of 2/3 of the faculty plus 6 research labs.
2. Announcements from Administration

· Jeff Thompson has accepted a position as Associate Provost for Research.

· Cal Portland Cement has made a $200,000 donation commitment toward the cost of the Observatory project.

· Dean Carlson indicated that six departments still need to update their three sample letters sent by the the RRE Office to new student admits at three stages of the admission process.  In most cases, department fact sheets also need to be updated.  Some current sample letters are very much out of date.
· The faculty leaves list was passed around (sabbatical, difference in pay, and leave without pay) and department chairs were asked to validate the correctness of the names on the list for their departments.

· Dean Carlson noted that there is a discrepancy between the targets reported to the Chancellor’s Office and the targets determined for the Colleges by Academic Affairs.  There is a meeting planned to reconcile these discrepancies.  The College is 147 FTES short of target for Summer session.  The Chancellor’s Office has indicated that they will take funds away from Universities that are below target for the combination of the Summer and Fall terms.  We need to do our best to accommodate all students in Freshman-related classes so as to avoid forcing students to enroll elsewhere.  Also be sure faculty take every step feasible to ensure that all students attending their classes are enrolled in their classes by Census Date.
· Watson Development is offering a Natural Sciences department the opportunity to participate with Watson Development in a fund raising effort through a project to plant and then water trees on the hill sides in the development across from the University on Northpark Blvd.  A student club participating in this project would receive around $10K for planting the trees and watering them quarterly.
3. Tenure-track searches for 2005 that are approved:
a. Chemistry

b. Health Science & Human Ecology – (2)

c. Kinesiology – Pedagogy

d. Nursing

e. Mathematics

Departments should now be actively involved in these searches.  The position announcements have been submitted for the Fall Chronicle ad.  All application materials should be received by the Winter quarter break so departments can be ready to interview early in the Winter quarter.  The numbers above do not include two Nursing positions approved for the 2004-05 year.  Biology is requesting additional technical support rather than a new faculty position.

Action Items: 

Discussion Items:

1. Scheduling Update 

a. Summer.  The Summer census date FTES is posted on the Natural Sciences web site.  This FTES does not include Open University (CEL) enrollments.
b. Fall.  The Fall FTES as of the end of the open enrollment period was distributed in the department boxes this morning.  At this point, it does not look good for the College or the University making the Fall target at 13,170 FTES.  Contact John Craig if you need to find larger rooms to accommodate increasing class sizes in appropriate cases.
c. Winter.  We are now nearing the end of the Winter schedule building process.  Please be sure you have scheduled sufficient capacity to accommodate the number of students we need to enroll in the Winter to make our CY target.  The Schedule Build period ends September 9 and the Schedule Format period ends September 22.  Emergency changes are accepted between September 19 and September 22, so please try to get your schedule finalized before September 19.
2. Personnel changes

a. Secretary – Lory Lewis has moved to the College Office from Nursing.  She is filling Maureen Murphy’s position.
b. Secretary – Irene Carrasco has moved from IRT to Chemistry.  She is filling Sandy Hall’s position.
c. Chair – Nursing.  Marcia Raines will be returning to a faculty position.  The department is looking for an interim chair and is planning an external search to fill the position on a permanent basis.
d. Technician – Denise Garcia has moved from the College of Social and Behavioral Sciences to Natural Sciences.  She will be responsible for Kinesiology and Nursing in the HP Building.  Her direct supervisor will be the Nursing Department Chair.
e. Technician – Tom Benson has replaced Ron Spier in the Biology Department.
f. Pending retirements – Helen Johnston and John Craig are both planning retirement at some time during the next academic year.  John Craig is planning to continue working post retirement on approximately a half-time basis.
g. Associate Provost for Research.  Jeff Thompson in Biology has accepted this new position.  The department will be looking for a new department chair.

3. 2005-06 Baseline Funding and rollover – Helen Johnston distributed spread sheets with this information to each department.  Each department needs a clear plan for how it is planning to use its rollover funds.  These funds may be at risk if there is a major campus shortfall from not making Summer and Fall targets.
4. Lottery money 2005.  There is still $43,650 remaining from last year.  The decision was made to make up a new list for 2005-06 rather than continuing down the 2004-05 list for this $43,650.  The new equipment lists for 2005-06 are due from the departments to the Dean on October 1.
5. Trip to Korea and Thailand – Terry Rizzo reported on this trip.  The duration was 8 days.  Nine Universities were visited in Thailand and Korea.  It was a very productive experience for the University and the College.  Hosung So (Kinesiology) was central in organizing this trip.  The trip was effective in recruiting new students for the College.  Three MOU’s were signed.  There was an alumni reunion in Thailand attended by 50 CSUSB alumni living in Thailand.  A summary of the trip with pictures of the highlights was distributed.
6. Advising Day, August 27.  The goal is to increase the registration numbers of admitted students. Approximately 200 to 300 students are anticipated.  A representative from each key departments is needed.  Whether a representative is needed from smaller departments will be determined by the number of attendees expected for specific departmental programs.
7. Move to Chemical Sciences and Physical Sciences – John

Chemistry has already moved in to the areas they will be occupying this year.  This includes the department office.  The Biology move is planned for August 29-31.  Geology is planned to move to the Physical Sciences building on September 1-2.

8. Summary of Advancement for 2004-05 and so far this year – Roberto Redondo distributed a spread sheet on the year end status of CNS development projects for 2004-05.  He also distributed a listing of CNS fundraising projects for 2005-06 totaling $1,203,000; and he distributed a tally of commitments to date toward the 2005-06 projects showing that we already have commitments of $412,183 toward the $1,203,000 goal.  College fund raising achievements have increased dramatically from around $40K in 2000-01 to over $400K in 2004-05.
Other development-related  activities noted were “Professor for a Day” on November 1 and the Chemical Sciences Ribbon Cutting Ceremony on November 17.

9. Construction Projects

a. Chemical Sciences Building – John Craig noted that the final completion date for this project remains unclear.
b. BI and PS Buildings – John Craig indicated that construction is currently anticipated to start on October 1, with the Biological Sciences building being remodeled first.
c. Observatory – The status of this project was discussed under section 8 (above) on advancement activities.  We currently have $600,000 pledged from the Keck Foundation and additional commitments of $307,500.
