Natural Sciences Chairs Council

August 9, 2006
1:00-2:30 TC 146
Minutes

Priorities for the Year (Projected):  Funding for BI and PS remodeling (funded), Make FTE target (Fall-100.7%, Winter-103%, Spring –105%), Recruit faculty positions (Chemistry [Kim], Kinesiology [Oh], HSCI Chair [Coleman], Environmental Health [Phalen], & Health Administration – closed), Nursing Chair [waiting]. Faculty 1 [Smith-Stoner], Faculty 2 [offer being made] & 3 [closed] and Math [Dunn]), Computer Engineering Program (approved to implement Fall, 2007), Observatory, Follow-up 5-Year self study (Final Interviews Completed), Recruiting regular and Presidential Scholars students, Additional staff lines for the College
Approval of minutes for July 11, 2006.  The minutes were approved as amended in the meeting packet.
Informational Items

1. Announcements by Chairs

· Art. The Computer Science Department has admitted the first three Computer Engineering students for the Fall 2006 who are incoming freshmen.
· Brett. To date, there are two Environmental Science applicants. If more students are interested, please send them to Brett Stanley.
· Mary. The Nursing Community Health course completed the 10 week summer course in 5 weeks. 

· Roberto. Ralph Petrucci donated a $30k matching endowment fund to underwrite a speaker’s program about natural sciences to be named after Jerry Sherba, and Dr. Prem Reddy presented a check for $105k to be used for scholarships for High Desert students entering the Health Care profession.
2. Announcements from Administration

a. Freshman and Transfer Advising Day 2006 August 19.  There will be two sessions: 9:30-11:00am for freshmen and 1:30-3:00pm for transfer students. Those students that register on the 19th don’t have to pay until September 12th. There needs to be adequate representation that can cover all the departments. Inform George if you plan on sending a representative from your department.
b. Open House for Freshmen – October 7th from 10a-2p.  This open house will target 11th and 12th grade high school students. The College will be given 30 minutes to do some sort of presentation. A discussion was held relative to various types of activities during the allotted time period.
c.   Admin Council.  
· Salary inversion awards will be effective 9-1-06.
· There is an open position in Sponsored Programs. If anyone is interested in a full time position assisting faculty write and process grants, contact Sid Kushner.
· In regards to the “22 pts to facilitate graduation” requirements, only two items remain to be in complete compliance: 
a. Chemistry needs to list career opportunities on the Chemistry website

b. Nursing has to post their course  schedule for the next 2 years on the Nursing website.

Action Items: 
Discussion Items:

1. Scheduling Update 

a. Summer. August 10th is the census date for session II
b. Fall.  Open enrollment ends today. John should have a report out tomorrow.
c. Winter. From 9-11 to 9-18, changes in the schedule can be made with a hard copy being sent to Academic Scheduling. From 9-18 to 9-21, emergency changes only.
2.
FTES and Non-resident Students – see attachment. California Legislature has determined that non-resident students will no longer count toward FTES production. An adjustment will be made to the target. An analysis will take place of current targets and then decisions made relative to new targets. A discussion followed. 
3.
Budgetary Items – Helen – see attachments. Helen discussed P/T, rollover, and Open University budgets per the reports handed out. She will meet individually with each department. 
4.
Fall Book Orders – see attachment. The attached report showed all outstanding book orders by department and course as of July 19th. 
5.
Setting College priorities for 2006-07. Think about what priorities to set for the next Academic Year. Be prepared to set them at the next meeting.
6. Department Major Headcount – see attachment. Per the attachment, each department can determine whether or not their department is growing, shrinking, or staying the same. 
7. Graduate Student Enrollment – see attachment. The enrollment for the past six years is listed on the attachment.
8. Student Evaluations of Teaching. The Dean was concerned about the number of faculty that are receiving 1’s and 2’s. He wanted to know what departments are doing to help the instructors be more effective in their teaching. There was a discussion and some chairs identified specific solutions they have suggested to the instructors.

9. County Employees:  Identify as many people as possible who fit the list below, including both faculty and staff and advisory board members
· Former County Officials affiliated with the Organization: (Supervisors, Supervisor Staff, CAO or CAO Staff, County Department or Group Heads, Assistant Department or Group Heads, Any Employees in the Exempt Group, Management Unit, or Safety Management Unit.) Email the list of names to Lory by 8-17-06. 

10. Assistant Dean Position – Closed session.
11. Construction Projects
a. BI and PS Buildings – John. Completion date may be delayed due to the casework.

b. Observatory – Roberto. No report
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