Natural Sciences Chairs Council

September 25, 2006
1:00-3:15 TO 146
Minutes

Priorities for the Year (Projected):   Potential topics:  Make FTE target (Fall-Winter-Spring), Recruit faculty positions (Biology (2), Computer Engineering (1), HSCI (1), Math (2), Nursing (3)), Computer Engineering Program, Environmental Sciences program, MPH program, Observatory, Follow-up 5-Year self study, Recruiting regular and Presidential Scholars students, Additional staff lines for the College, S-Stem program
Approval of minutes for August 9, 2006.  The minutes were approved as distributed in the meeting packet.
Informational Items

1. Announcements by Chairs

· Dave. There are 4 students in the Environmental Sciences programs and 4 or 5 more have expressed an interest
· Lynne. The Nursing Department had a successful retreat in which they defined a mission statement, their core values and created a vision statement and logo.
· Ted. The Health Science Department had a successful retreat. 

2. Announcements from Administration

a.   Admin Council.  
· Joe Baca will be holding a conference on November 17th regarding the shortage of Math and Science teachers.
· The 2007 Presidential Scholars Awards will be held on November 15th.
· The forgivable loan program for doctoral study is being phased out and replaced by the Chancellor’s Doctoral Incentive Program.
· There will be no new technology fee this year.

· College Counseling Corp. is a program designed to have college students mentor high school students through the CUP office.

· The CSU has a renewed strategic planning effort related to the Cornerstone Report.

· The Early Assessment Report results for 2006: 72% of 11th graders took the math test and of those 72%, 55% passed it.

· President Karnig has requested that all CSUSB events whether on or off campus be scheduled through Events Scheduling

· There are 3 priorities that will come up this year: Advising, Retention, and Enrollment. Graduate enrollment is flat to down and undergraduate enrollment is growing.
· Enrollment projection for the Fall is 1.4% under target and it appears that it will be 1.6% for the year. This means there will be an approximate payback from the University of $1.8 million. Faculty are being urged to ensure that all students sitting in their classes are enrolled
· Undergraduate Studies is doing a review of Natural Sciences’ GE courses. Undergraduate Studies will be contacting those departments which offer GE courses to fill out their questionnaire.

Action Items: 
Discussion Items:

1. Scheduling Update 

a. Fall.  FTE’s for the College were distributed. As of first day of classes, CNS was 104% of target.
b. Winter.  The schedule has gone to print.
c. Spring. Schedule build begins on October 9th. Build the schedule into the new classrooms

d. Summer. Schedule build begins on November 20th in People Soft. Those who are doing the schedule build must have PS training prior to the build date. Each department is to submit their proposed schedule to the Dean prior to the November 20th build date.
2.
Library Resources – Xiwen Zhang. She gave a presentation and handout on integrating library resources with blackboard courses. The Library has committed to provide a computer file for faculty to use when they are creating their courses on Blackboard.
3.
Budgetary Items – Helen – see attachments. Helen discussed P/T budgets per the reports handed out. She has loaded the budgets in each department. The rollover money should be available by November. 
4.
Setting College priorities for 2006-07. 
· Remove: Follow-up 5 Year self-study report

· Reinstate equipment line

· Obtain additional lab space for the College

· Create a recruiting CD for the College highlighting the 9 departments

· New building for the College
5.
Bookstore problems. Financial Aid students that wish to use their aid for textbooks can only purchase them in the campus bookstore. All faculty have to make sure their textbooks are available in the bookstore for these students. Also faculty are encouraged to turn in their book orders on time. 
6. SOTE student evaluations. The new SOTE will be used for the first time in the Fall quarter. The SETE will no longer be used. 

7. Assistant Dean position. There is a continued sense that the College should seek a tenured faculty for this position. The Dean will put out a call for a Winter quarter assignment. 
8. S-STEM Grant - George. George gave a presentation outlining the new S-Stem Grant that was awarded on September 20th. 
· Will be called MASS (Mathematics and Sciences Scholars)
· Duration of Grant: January 1, 2007 through December 31, 2010
· Total award for $500,000 for four years
· 30 scholarships up to $3,500 per year based on merit and need

· The top 2% of San Bernardino and Riverside Counties and will not overlap with PAES

· MASS recipients will receive priority registration

· Must maintain a cumulative GPA of 3.3 or higher 

9. Early Open House: October 7th from 10am – 2pm. The College will do one 30 minute presentation representing all departments. There was a discussion on how to proceed with the presentation. It was decided that each department will submit 5-10 digital photos of labs and student activities that will be put into a PowerPoint presentation. All photos are to be emailed to Lory by Friday, September 29th, but no later than Monday.
10. CSUSB Downtown Center – The building that used to house the TV station is available for classes and office space. Extended Learning will head this up. If you have any needs in the downtown area, contact the Dean.
11. International Students and programs – Tabled for next meeting
12. Construction Projects
a. BI and PS Buildings – John.  Move in will be in late February or early March. Color board decisions need to be forwarded to John Craig no later than September 26th
b. Observatory – Roberto. No report
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