Natural Sciences Chairs Council

Minutes of the Meeting of February 8, 2010
1:00-2:55 p.m., BI 104

Priorities for the Year: 

Projects Supported by Council of Chairs: Develop a strategic plan for the college, develop the Natural Sciences Museum, external funding for the Peer Advising Center, increase grant activity, invest in service contracts, A/C in the PE building, peer advisor posters to circulate in classes and to post outside of the departments, and update the College website.
Projects to be worked on by Council of Chairs:  recruiting CD for the college and departments, increase international exchanges, increase student research opportunities with faculty, initiate the Scherba lecture series, formalize the scholarship and internship process for the College.
Approval of minutes for January 25, 2010.  The minutes were approved as distributed.
Informational Items
1. Announcements by Chairs.  
Ted – HSCI faculty are concerned that students are able to access smart classroom computers by logging on with their MyCoyote ID. They were wondering if any other faculty or departments feel this should be an issue. 
George – The name change from department to School of Computer Science and Engineering has been approved by the faculty senate. The new code CSE has been approved by curriculum and will replace CSCI beginning in the fall.
Terry – Cliff Singh and Chris Grenfell have decided to FERP beginning in the fall.

Peter – Dr. Prakash and his wife had a baby boy last week.

2. Announcements from Administration
a. Change for March Council of Chairs Meetings – The meetings in March will be the 8th and 22nd.
b. Lab safety for teaching and research – A student died in a lab fire at UCLA in the recent past and Jon Mohoroski has been asked to check campus labs for safe practices. There was a discussion and the chairs feel that the emphasis should be on research labs and not so much on the teaching labs. Dave M., Dave P., Alan and Paul will get together and identify potential concerns for lab safety in teaching and research labs to advise Jon before he reviews the labs.
c. Travel authorization and payments (see attachment) – The dean stated that all domestic travel more than 100 miles one way or for an overnight stay requires the university-approved travel form to be filed and approved prior to the travel date.  The form must be signed by the faculty, the chair, the dean and then forwarded to the provost for approval prior to travelling. Lory has forwarded the form electronically to the department ASCs.
d. UTeach – This is a science and mathematics program putting subject matter with a teaching credential that is being promoted by University of Texas at Austin and the NSF. The dean met with the chairs in science and math to discuss the program. Dave Maynard will attend a meeting in 2 weeks to gather more information. Currently Berkeley and Irvine are the only universities in California that are doing the UTeach program. 
e. The CNS red Toyota truck was sold on EBAY for $3,025.00. The proceeds will go back to the college.

f. The dean would like to meet with the faculty at their department meetings this quarter regarding questions or concerns on the budget. Please contact Lory to schedule him to join a meeting.
Action Items: 

a.   Unless notified by a university representative, students may leave a CNS class without penalty if the faculty has not arrived in class within 15 minutes of the scheduled start time. The chairs voted on this amended item and it was approved.

b.   A student may be prevented from attending class if he/she does not arrive in class within 5 minutes of the scheduled start time. This action item was tabled until the chairs could further discuss it with their faculty and get feedback.
Discussion Items:
1.
Scheduling Update - John

a. Winter.  Census data has been posted to the website.
b. Spring – Priority I registration begins on February 15th. Targets have been lowered for each department. The dean would like the chairs to look over the numbers and determine if the department can meet the new target numbers. Notify the dean by the end of this week if the department cannot make target.
c. Summer – The schedule is in print review. There are to be no classes under 25.

d. Fall – Schedule-build begins on February 15th.  John will distribute the schedule build materials tomorrow.
2. 
Committee Reports 
a. Science major for middle school teachers – (Dave P.) No report.
b. Pre-professional major – (Ted) The committee is still waiting for some statistical reports.
3.
Student Orientation (Freshmen and Sophomore) – Cindy has a few ideas she would like to implement in the college. The first is to implement a “buddy system” for incoming freshmen and transfer students for the first 3 weeks of the fall quarter with an upper classmen from the college or from their major paired with each new freshmen. Please email Cindy with input, suggestions and feedback. Cindy also suggested that the college should do a sophomore orientation program one week before classes start in the fall. A discussion followed. Cindy requested that the chairs email her the names of the leaders in their student clubs.
4.
CNS Associate Dean position description (see attachment) – The dean went over the draft of the position description. A discussion followed and the chairs would like to have the description reordered by prioritization and to determine whether the position should be MPP vs. teaching assignments. The dean will revise the draft and send out the announcement to the whole college. Those interested will submit the application to the dean’s office. The dean will look over the applicants and make a final decision. 
5.
Distribution of winter enrollment augmentation (see attachment) – The dean went over the augmentations and if there are no errors, Renee will transfer the funds this week.
6.
2010-11 Items
a. Budget planning – The dean reported that he had been asked to submit both programmatic and across-the-board reduction scenarios to upper administration.  It appears that upper administration is looking at taking the baseline cut across-the-board. The provost has projected between a 5.2% and 6.5%  cut assuming that the university does not receive the money that the governor has asked to be put back into higher education in his proposed budget.
b. FTES targets – The university has to drop from about 14,500 to 13,000 FTES for 2010-11. The dean has been developing numbers for adjusting our targets. He is still waiting to get more concrete numbers from the provost.

7. 
Construction Projects – John
a. Observatory – Grading is now being done. The trenching will begin soon. The dean projects that the job will be completed by November or December of this year.
b. Nursing laboratory addition – There was a successful bidder and the contract is being worked on now.
c. Garden near pool and fitness center.  No report
d. PE Building air-conditioning.  No report
