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I. Teaching and Learning Excellence

Excel in teaching and learning by offering challenging and innovative educational experiences.

Objective 1. Continue to provide and expand intellectually rigorous educational programs that respond to the diverse and evolving needs of learners in our highly complex region and global community.

Strategies:

A. Continue to develop and assess effective coursework, both for the major and general education, which provides knowledge, skills, and perspectives that will be required of a productive 21st-century global citizen.

B. Employ effective cutting-edge technologies in the teaching and learning process. 

C. Design on- and off-campus programs that encourage the development of global perspectives in the university community and provide opportunities where interaction between international students and domestic students and faculty are emphasized. 

D. Foster development of critical thinking, computer competency, mathematical skills, science literacy, technology awareness, writing, reading, and visual and oral communication.

E. Develop and deliver innovative and financially sustainable programs, including those offered in partnership with other CSU campuses.

Objective 2. Promote and sustain a teaching-learning environment that emphasizes the importance of the partnership between faculty and students and cultivates each student’s sense of personal responsibility to undertake the work necessary to take full advantage of educational experiences.

Strategies:

A. Foster student leadership through team building and involvement in the community. 

B. Provide spaces for group and collaborative study, including “smart” group meeting rooms.

C. Offer small, medium, and large venues for hosting cultural and learning communities.

Objective 3. Promote and support teaching excellence and the scholarship of teaching among faculty.

Strategies:

A. Increase the number of new tenure-track positions in addition to the replacement of any retiring, non-retained, or non-returning faculty and maintain a healthy balance of part-time and tenure-track positions.

B. Recruit and retain faculty who demonstrate excellent and innovative teaching skills.

C. Support collaborations that create linkages between academic and experiential learning.

D. Encourage experimentation and risk taking in teaching and learning.

II. Student Access, Retention, and Success

Promote student access and degree attainment.

Objective 1. Invest in student success and quality.

Strategies:

A. Identify and replicate best practices for student success.

B. Expand and strengthen financial aid and scholarship programs to attract additional talented students, as well as meet the needs of students requiring financial assistance.

C. Encourage Associated Student Incorporated (ASI) scholarship support for retention of deserving and talented students.

Objective 2. Manage enrollments to balance regional needs with available state budgetary support.

Strategies:

A. Work in partnership with state and local entities to identify community educational needs.

B. Investigate the introduction of new academic programs that meet demonstrated needs for regional growth and development.

C. Expand and improve upon the efficacy of student outreach efforts.

Objective 3. Strengthen existing retention efforts and improve the graduation rate.

Strategies:

A. Continue active involvement in mandatory orientation programs in order to prepare first-time students for the rigors of academic life. 

B. Offer programs and advising to enhance student retention and shorten time to graduation. 

C. Provide learning communities and partner with faculty in developing innovative teaching and learning spaces. 

D. Strengthen continuing academic advising for students.

III. Excellence in Research and Creative Activities 

Promote innovative research, scholarly, and creative activities. 

Objective 1. Foster an intellectual environment that attracts and retains superb tenure-track faculty who engage in research as well as other scholarly and creative activities.

Strategies:

A. Enhance College support for faculty professional development.

B. Encourage and reward faculty research and creative activities.

C. Celebrate the professional development successes of faculty.

Objective 2. Enhance student learning by supporting faculty and student excellence in research, scholarly, and creative activities.

Strategies:

A. Encourage and reward department and faculty efforts to secure relevant grants and contracts.

B. Increase the number of projects and programs supported by grants and contracts. 

C. Promote a research support infrastructure that enables faculty to pilot programs, foster grants, and collaborate more easily with peers, students, and others.

D. Establish programs that support faculty-student joint research projects and student research dissemination activities.

E. Enhance the mentoring programs to assist new and existing faculty.

F. Promote and support participation of CNS undergraduate students in research projects and the formal presentation of their results.

IV. Campus Community 

Ensure a welcoming and safe, intellectual, social, cultural, accessible, and diverse environment that engages the campus community in the life of the university.

Objective 1. Maintain and enhance a campus environment that fosters collegiality, diversity, and the intellectual and overall well-being of the campus community.

Strategies:

A. Sponsor campus-wide activities with focus on diversity issues, including adoption of best practices that support recruitment and development of diverse students, faculty, staff, and administrators.

B. Expand leadership development opportunities for students, faculty, and staff.

C. Expand wellness and fitness programs to improve overall health.

Objective 2. Enhance the use of technologies in teaching, learning, accessibility, communications, and administration.

Strategies:

A. Expand effective use of technology to provide College information.

B. Expand online courses, degree programs, and services to educate students effectively and efficiently.

C. Implement the Accessible Technology Initiative (ATI) for the College.

Objective 3. Foster the active engagement of students in the life of the College to facilitate the development of a vibrant campus community.

Strategies:

A. Support ASI programs. 

B. Expand and improve College activities, events, services, and facilities which instill a sense of belonging and community.

C. Help anchor students to the College for co-curricular activities by providing social spaces and an increase in the number of campus activities and services that promote a sense of community, culture of openness, and collegiality.

Objective 4. Provide a safe and secure environment on campus.

Strategies: 

A. Promote campus safety and emergency response programs.

B. Maintain an effective preventive maintenance program to ensure regulatory compliance and safe and reliable operation of critical systems and equipment.

Objective 5. Improve accessibility of College buildings and grounds for persons with disabilities.

Strategies:

A. Monitor, maintain, and communicate accessibility requirements and compliance.

V. Community Engagement

Work as a meaningful partner in engaging the communities that the university serves.

Objective 1. Support the University’s role as a leading regional center with a proactive agenda for educational, social, economic, political, environmental, scientific, and cultural advancement.

Strategies:

A. Collaborate with the central clearinghouse to advance partnership development between the university and the communities it serves.

B. Build new opportunities and expand on existing collaborations for faculty, staff, and students to contribute to community advancement, including addressing community economic, social, scientific, environmental, and cultural issues. 

C. Develop programs to meet workforce training needs of the communities we serve.

D. Improve and expand programs that address lifelong learning needs of individuals. 

Objective 2. Engage our communities in the life and mission of the College, as well as engage the university and its students, faculty, and staff in the life of our communities.

Strategies:

A. Increase involvement of alumni, retirees, community leaders and others in the College through service on boards, speaking engagements, mentoring programs, and philanthropic opportunities.

B. Promote community and university relationships through increased attendance and participation at university academic, cultural, athletic, and other events.

C. Engage in the University’s visual identity and protect the university “brand.”

Objective 3. Actively increase private and public sector support of the College's mission through fund raising.

Strategies: 

B. Engage in fund raising, and increase support for scholarships, programs, faculty development, and facilities.

A. Establish College long-term fund raising priorities, goals, and strategies.

C. Foster a culture of philanthropy among faculty, staff, students, and alumni to help support the College. 

D. Articulate and promote advocacy from our communities on behalf of the College.

Objective 4. Increase and strengthen the connections between and among our communities to create a culture of engagement, inclusion, and belonging.

Strategies:

A. Expand collaborations with local schools and school districts to increase awareness of college programs and improve the “culture of going to college” among area elementary, middle, and high school students. 

B. Bring community individuals and organizations to campus for cultural, educational, and athletic activities.

C. Expand and foster student exchange agreements, internships, and service learning opportunities within our communities.

Objective 5. Nurture a positive image for the College by providing focused communications to increase awareness of and interest in the College.

Strategies:

A. Communicate the College's value and contributions to education and the local and regional economies.

B. Promote the University as the area’s university of choice among prospective students, parents, community leaders, and potential donors.

VI. Infrastructure

Develop and maintain an administrative, fiscal, and physical environment that supports the missions of the university and College.

Objective 1. Support professional growth and plan for staff and administrative retention, development, and succession.

Strategies:

A. Participate in the University’s succession management program.

B. Encourage staff to pursue development and training opportunities.

Objective 2. Demonstrate commitment to environmental sustainability.

Strategies:

A. Support sustainability and the use of green products through education of the university community.

B. Support development of energy efficient, renewable energy programs, and green facilities.

C. Encourage participation in commuter services and campus-wide recycling program.

Objective 3. Provide superior services to maintain and develop the College facilities.

Strategies:

A. Plan, develop, and construct new facilities that will be energy efficient, technologically advanced, and well maintained and operated to meet the needs of the College.

B. Use information from inspections, surveys, and feedback to improve, within available resources, the state of College facilities.


